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QUESTION 1

Which of the following is NOT required when initially planning a project?
A. Resource Identification and leveling.

B. The duration of each task.

C. A schedule that identifies tasks required on a project.

D. Logical relationships between the tasks.

Correct Answer: B

QUESTION 2

In its simplest form, what is the main drawback of critical path method scheduling?

A. It requires a backward pass to calculate late dates.

B. It assumes that resources are unlimited.

C. It doesn\\'t account for interdependent between activities.

D. It allows for Precedence Diagramming Method to be used in place of Arrow Diagramming Method.

Correct Answer: B

QUESTION 3

How many work days does it take to move the product from testing to sale?
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PSP Scenario #4

Product Development has established the following items with the duration required for
each need to be accomplished in order for the release of a new product. Once Product
Tesling is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the manui are required to package and make the product
available.

ID Activity Description Duration Predecessors
A Complete Product Testing 30 -
B Release for Manufacture 0 A
C Draft Product Manual 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 C
F Print Project Manual 20 E
G Package Product 10 D F
H Product Available Date 0 G
A. 60.
B. 70.
C. 100.
D. 90.

Correct Answer: C

QUESTION 4

Due to a testing delay, release of the product for manufacture is delayed by 5 workdays and the product manual misses
its print window at the printer. If the printer is delayed by 10 workdays, what is the delay to produce release?

A. 15 days.
B. 0 days.
C. 5 days.
D. 10 days.

Correct Answer: C

QUESTION 5
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Determine the correct formula and date for the late finish for Activity 9004.
A.LS.10002 + 1 day -> 11-29-03.

B. LS.10002" Lag.7 + i day -> 11-20-03.

C.LS.10002 - 1 day -> 11-27-03.

D. LS.10002 - Lag.7 - | day -> 11-20-03.

Correct Answer: B
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