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QUESTION 1

In its simplest form, what is the main drawback of critical path method scheduling? 

A. It requires a backward pass to calculate late dates. 

B. It assumes that resources are unlimited. 

C. It doesn\\'t account for interdependent between activities. 

D. It allows for Precedence Diagramming Method to be used in place of Arrow Diagramming Method. 

Correct Answer: B 

 

QUESTION 2

The activity with the most total float is: 
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A. Activity I. 

B. Activity C. 

C. Activity F. 

D. Activity D. 

Correct Answer: A 

 

QUESTION 3

What does the heavy, vertical line at "X" represent? 
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A. Delay fault line. 

B. The status or data date. 

C. Change-over limits. 

D. International Date Line. 

Correct Answer: B 

 

QUESTION 4

What is the free float for Activity F? 
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A. 3 months. 

B. 0months. 

C. 1months. 

D. 2month. 

Correct Answer: B 

 

QUESTION 5

If no time extensions are granted and all actual delays are as described above, what will the total float calculation be at
the end of the project? 
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A. 0 calendar days. 

B. -14 calendar days. 

C. -20 calendar days. 

D. 10 calendar days. 

Correct Answer: B 
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