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QUESTION 1

What is the most likely conclusion resulting from a PESTLE analysis?
A. The agreed end date for the project.

B. A list of possible stakeholders.

C. The number of project phases necessary.

D. The size of the project team required.

Correct Answer: B

QUESTION 2

How is project risk management best defined?

A. A series of actions taken by a project team member or stakeholder to proactively avoid project threats.

B. A structured process to optimise project success by minimising threats and maximising opportunities.

C. A technique to decompose the project into component parts or discrete groups for programming purposes.

D. A framework that allows requirements to be defined and reviewed so that the best project approach is determined.

Correct Answer: B

QUESTION 3

Which of the following is not an output of a critical path analysis?
A. Total and free float.

B. Earliest start time and latest finish time of activities.

C. Project completion time.

D. Cost-benefit analysis.

Correct Answer: D

QUESTION 4
When in the project life cycle should the deployment baseline be formed?
A. Deployment phase.

B. Concept phase.
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C. Definition phase.
D. Transition phase.

Correct Answer: C

QUESTION 5

How are outputs best described?

A. The changed circumstances or behavior that results from their use.
B. The work packages developed in the W BS for the project.

C. The realisation of benefits at the end Of the project.

D. The tangible or intangible products typically delivered by a project.

Correct Answer: D
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