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QUESTION 1

Which one of the following best describes a programme?

A. A group of projects collected together that have a common purpose.

B. A group of projects collected together for management convenience.

C. A group of projects collected together because of their use of common resources.

D. A group of projects collected together because of their relationship to business-as-usual.

Correct Answer: A

QUESTION 2

What could be considered a significant barrier to communication?
A. Use of body language.

B. Having formal meetings.

C. Attitudes, emotions and prejudices.

D. Use of informal communication channels

Correct Answer: C

QUESTION 3

How is it determined whether a deliverable conforms to its requirements and configuration information?
A. A configuration management plan is produced

B. A configuration identification reference is allocated to the deliverable.

C. A configuration verification audit is performed.

D. A status accounting report is produced.

Correct Answer: C

QUESTION 4
Which one of the following statements BEST defines procurement?
A. A technique to establish the best approach for obtaining the resources for the project

B. A group of interrelated resources and activities that transform inputs into outputs
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C. The description of the purpose, form and components to support delivery of a product
D. The process by which products and services required for the project are acquired

Correct Answer: D

QUESTION 5

Which of the following is the responsibility of a project manager?
A. Ensuring a project is aligned to the organisation\\'s strategy.
B. Focusing on project benefits and aligning priorities.

C. Achieving the project\\'s success criteria.

D. Improving process, tools and techniques used in a project

Correct Answer: C

APM-PEFQ VCE Dumps APM-PEQ Practice Test APM-PEQ Study Guide

APM-PFQ VCE Dumps | APM-PFQ Practice Test | APM-PFQ Study Guide 3/3


https://www.geekcert.com/apm-pfq.html
https://www.geekcert.com/apm-pfq.html
https://www.geekcert.com/apm-pfq.html
http://www.tcpdf.org
https://www.geekcert.com/apm-pfq.html
https://www.geekcert.com/apm-pfq.html
https://www.geekcert.com/apm-pfq.html

