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QUESTION 1

One aspect of quality planning is to:

A. plan the audit of a project to provide assurance to the project board.

B. provide confidence that a project will achieve its objectives in the required time frame.
C. specify the acceptance criteria used to validate the outputs are fit for purpose.

D. confirm routes for reporting to ensure effective communication

Correct Answer: C

QUESTION 2

What information would be expected as content for a business case?
A. A detailed schedule of the project.

B. An outline of the project management team.

C. An outline of the estimated costs of implementing the project.

D. A detailed breakdown of the scope of the project.

Correct Answer: C

QUESTION 3

Which of the following statements about estimating is true?

A. Post project reviews are a prime source of estimating data.

B. An estimated cost for a project must be 10 per cent to be any use

C. If you cannot estimate task durations to within 20 per cent there is no point in developing a schedule.

D. The project manager should always add 10 cent to peoples duration estimates to allow for natural optimism

Correct Answer: A

QUESTION 4
How can the project manager ensure a sound stakeholder environment?
A. Ensure that stakeholders who oppose the project are not involved

B. Develop an environment where all stakeholder\\'s needs are satisfied.
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C. Develop ways of understanding the needs of stakeholders.
D. Ensure that the influence stakeholders have is reduced.

Correct Answer: C

QUESTION 5

What could be considered a significant barrier to communication?
A. Use of body language.

B. Having formal meetings.

C. Attitudes, emotions and prejudices.

D. Use of informal communication channels

Correct Answer: C
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