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QUESTION 1

A Responsibility Assignment Matrix (RAM) can be used to:

A. define the terms of reference of the project manager.

B. define the limits of the project sponsor\\'s responsibilities.

C. allocate risk management response activities to project personnel.
D. allocate work packages to those responsible for project work.

Correct Answer: D

QUESTION 2

PESTLE analysis covers the following areas:

A. Political, Economic, Sociological, Technical, Legal, Environmental.

B. Personnel, Economic, Safety, Technical, Legal, Ecological.

C. Palitical, Ecological, Strategy, Technical, Life cycle, Environmental.
D. Personnel, Ecological, Sociological, Training, Life cycle, Ecological.

Correct Answer: A

QUESTION 3

A project communication plan identifies the relevant information that should be communicated to:
A. the project team.

B. the project stakeholders.

C. the project board.

D. the project sponsor

Correct Answer: B

QUESTION 4
One way that communication could be improved in the project is to:
A. ensure that free flowing feedback channels are planned into the communication structure.

B. ensure that communication is carried out as much as possible, transmitting as much information as possible.
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C. target only those stakeholders who seem to show a valid interest in the project.
D. avoid planning communication too much so that messages are not seen as rigid and overly complex.

Correct Answer: A

QUESTION 5

Which of the following provides the project manager with a formal overview of project quality?
A. Design reviews

B. Project definition reports.

C. Quality audits.

D. Historical experience.

Correct Answer: C
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