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QUESTION 1

The main objective of stakeholder management is to establish stakeholder: 

A. interests. 

B. expectations. 

C. influence. 

D. engagement. 

Correct Answer: D 

 

QUESTION 2

Which one of the following statements is true? 

A. The business case is owned by the sponsor and is created during the concept phase of the project life cycle. 

B. The business case is owned by the project manager and is created during the concept phase of the project life cycle. 

C. The business case is owned by the sponsor and is created during definition phase of the project life cycle. 

D. The business case is owned by the project manager and is created during the definition phase of the project life
cycle. 

Correct Answer: A 

 

QUESTION 3

Which of the following would not be considered as part of the business case? 

A. Safety plan for the project. 

B. Implementation options. 

C. Stakeholder identification. 

D. Business benefits. 

Correct Answer: A 

 

QUESTION 4

Which of the following aspects would best describe part of the project environment? 

A. The influence and interests of the key stakeholders of the project. 
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B. The technical difficulties that are anticipated when undertaking the project. 

C. The circumstances within which the project is being undertaken. 

D. The relationship between the project manager and the project team. 

Correct Answer: C 

 

QUESTION 5

Which of the following provides the project manager with a formal overview of project quality? 

A. Design reviews 

B. Project definition reports. 

C. Quality audits. 

D. Historical experience. 

Correct Answer: C 
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