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QUESTION 1

Comparative estimating uses:

A. current data from similar projects.
B. historic data from all projects.

C. historic data from similar projects.
D. current data from all projects.

Correct Answer: C

QUESTION 2

What is the main purpose of iterations in an iterative life cycle?

A. To reassure stakeholders that the project will deliver as expected

B. To progressively elaborate and improve understanding based on client interaction.
C. To allow time for a thorough project management plan to be developed.

D. To ensure that the project manager appointed understands exactly what is required

Correct Answer: B

QUESTION 3

Which of these is a key aspect of Programme Management?
A. Business as usual reporting

B. Strategic direction

C. Benefits management

D. Managing the project schedules

Correct Answer: C

QUESTION 4
The phases of a project life cycle are:

A. starting, planning, control and closing.
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B. concept, definition, development, handover and closure.
C. initiation, definition, planning, monitoring and operations.
D. concept, definition, implementation and operations.

Correct Answer: B

QUESTION 5

Who owns the Project Management Plan (PMP)?
A. The project team.

B. The chief executive.

C. The project manager.

D. The project support office

Correct Answer: B
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