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QUESTION 1

Which of the following are workshop design principles/guidelines?Note: There are 2 correct answers to this question. 

A. Active participation 

B. Fit-to-standard 

C. Best Practices enablement 

D. Expert configuration definitions 

Correct Answer: AB 

A is correct because active participation is a key principle for designing effective workshops, as it ensures that all
stakeholders are engaged and contribute to the workshop outcomes. 

B is correct because fit-to-standard is a workshop design guideline that aims to minimize customizations and leverage
the standard SAP functionality as much as possible. 

Verified References: 

SAP Activate Project Management Certification Guide, page 123 

SAP Activate Methodology for SAP S/4HANA Cloud, page 40 

 

QUESTION 2

When conducting an upgrade of an SAP S/4HANA Cloud, public edition three system landscape, in which phase are the
Business Roles updated? 

A. Explore 

B. Realize 

C. Deploy 

D. Discover 

Correct Answer: A 

A is correct because in the Explore phase, the Business Roles are updated when conducting an upgrade of an SAP
S/4HANA Cloud, public edition three system landscape. The Business Roles are the roles that define the access rights
and authorizations for the users in the system. The Business Roles are updated to reflect the changes and
enhancements that are introduced by the upgrade, such as new apps, features, or functions. Verified References:SAP
S/4HANA Cloud Upgrade Guide, page 11 

 

QUESTION 3

In which of the following do you use a work item in Focused Build? 
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A. Waves 

B. Releases 

C. Sprints 

D. Epics 

Correct Answer: C 

C is correct because in Focused Build, you use a work item in sprints. A work item is a document that describes a
configuration requirement or gap for a scope item. A work item is assigned to a sprint, which is a time-boxed iteration
where the 

work item is implemented and tested by the Scrum team. 

Verified References: 

Managing Work Items 

 

QUESTION 4

Which of the following characteristics relate to the Focused Build for SAP Solution Manager functionality? Note: There
are 2 correct answers to this question. 

A. SAP delivers all knowledge required with the solution. 

B. SAP delivers a standard solution with its own separate license 

C. SAP delivers a standard solution without any additional coding required 

D. SAP delivers all configuration activities within your project 

Correct Answer: AC 

A is correct because SAP delivers all knowledge required with the solution as part of the Focused Build for SAP Solution
Manager functionality. Focused Build provides pre-configured standard SAP Solution Manager features and processes, 

as well as additional build functions, such as requirements management, change request management, test
management, and release management. Focused Build also provides best practices, methodologies, and templates to
support the 

implementation of SAP solutions. 

C is correct because SAP delivers a standard solution without any additional coding required as part of the Focused
Build for SAP Solution Manager functionality. Focused Build is a ready-to-run and integrated tool that enables
customers to 

manage requirements and software development in large, agile projects. Focused Build does not require any additional
coding or customization to use its features and functions. 

Verified References: 

Focused Build for SAP Solution Manager 
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All About Focused Build in SAP Solution Manager 7.2 

 

QUESTION 5

What is the primary purpose of the SAP Activate methodology? 

A. To provide end-to-end application lifecycle management 

B. To manage solution documentation 

C. To expedite all deployment options for SAP products 

D. To enable access to the SAP ecosystem 

Correct Answer: C 

C is correct because expediting all deployment options for SAP products is the primary purpose of the SAP Activate
methodology. The SAP Activate methodology is a framework that provides guidance and best practices for
implementing SAP solutions in different scenarios, such as cloud, on-premise, or hybrid. The SAP Activate methodology
aims to accelerate and simplify the deployment process by combining ready-to-run business processes, proven
implementation practices, and guided configuration tools. 
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