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QUESTION 1

Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP
S/4HANA Cloud Public Edition? 

A. Quality System 

B. Development System 

C. Production System 

D. Starter System 

Correct Answer: D 

In the context of SAP S/4HANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during
the fit-to-standard workshops. The Starter System in SAP S/4HANA serves as a preliminary, fully configured system
that allows project teams to explore and understand SAP functionalities, configure business processes, and make
necessary adjustments before these are moved to the production environment. It is crucial during the initial stages of
implementation to help in aligning the standard SAP solutions with the organization\\'s business processes. The
activation of these practices in the Starter System ensures that the project team can test and validate processes without
affecting the live business operations that occur in the production system, or ongoing development in the development
system 

 

QUESTION 2

What is the purpose of "Scrum of Scrums"? 

A. To run an integration meeting across the various teams 

B. To create an alternative Scrum process for larger teams 

C. To conduct a regular review of risk and issues 

D. To gather requirements from business users 

Correct Answer: A 

The purpose of the "Scrum of Scrums" meeting is: 

To run an integration meeting across the various teams: This meeting facilitates coordination and collaboration among
multiple Scrum teams working on different parts of the same project. It aims to address integration points and 

dependencies between the teams, ensuring that the project progresses smoothly and cohesively. 

The Scrum of Scrums is a scaling mechanism in Agile methodologies to handle the complexities when multiple teams
are involved, acting almost like a synchronization meeting for leaders or representatives from each team. 

References: 

Agile scaling methodologies 

Scrum of Scrums meeting purpose and execution 
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Agile Project Planning 

 

QUESTION 3

What are potential use cases for SAP Cloud ALM? Note: There are 2 correct ans-wers to this que-stion. 

A. Upgrading SAP S/4HANA Public Edition 

B. Implementing SAP Ariba 

C. Upgrading SAP Success Factors 

D. Implementing Tricentis Test Automation 

Correct Answer: AB 

Potential use cases for SAP Cloud ALM include: 

Upgrading SAP S/4HANA Public Edition: SAP Cloud ALM supports the upgrade processes by providing tools and
resources needed for a smooth and efficient upgrade experience. 

Implementing SAP Ariba: This tool facilitates the implementation of SAP Ariba by helping manage project tasks,
configurations, testing, and deployment effectively. Option C (Upgrading SAP SuccessFactors) and D (Implementing
Tricentis 

Test Automation) are not typically highlighted as direct use cases for SAP Cloud ALM, as SAP Cloud ALM specifically
supports SAP solutions and their lifecycle management directly rather than third-party tools like Tricentis. 

References: 

SAP Cloud ALM user guide 

SAP solution implementation scenarios 

 

QUESTION 4

In which phase do you create "an ordered list of everything that is known to be needed in the product"? 

A. Prepare 

B. Discover 

C. Realize 

D. Explore 

Correct Answer: D 

In the SAP Activate methodology, "an ordered list of everything that is known to be needed in the product" is typically
created in the: 

Explore phase: During this phase, the project team works to define the detailed scope of the project, including creating
comprehensive lists of requirements that capture all that is needed in the product. This includes both functional and
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nonfunctional requirements which are documented and agreed upon to guide subsequent project activities. 

Options A (Prepare), B (Discover), and C (Realize) involve other types of planning and implementation activities, but the
detailed scope definition and requirement listing are central to the Explore phase. 

References: 

SAP Activate project phases description 

Explore phase activities in SAP projects 

Workstreams Overview 

 

QUESTION 5

What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks?
Note: There are 3 correct ans-wers to this que-stion. 

A. Change description of SAP Activate task 

B. Launch SAP Cloud ALM apps to perform SAP Activate task 

C. Create sub-tasks to break down the SAP Activate task 

D. Delete SAP delivered SAP Activate tasks 

E. Assign SAP Activate task to a team member 

Correct Answer: BCE 

The capabilities of the Task Management application in SAP Cloud ALM when managing SAP Activate methodology
tasks include: 

Launch SAP Cloud ALM apps to perform SAP Activate task: This allows users to directly access and utilize different
SAP Cloud ALM applications necessary for performing specific SAP Activate tasks, integrating workflow and tools. 

Create sub-tasks to break down the SAP Activate task: This feature supports the breakdown of larger tasks into more
manageable sub-tasks, facilitating detailed tracking and assignment of specific components of a task to different team 

members. 

Assign SAP Activate task to a team member: Enables project managers and team leads to assign tasks directly to team
members within the SAP Cloud ALM environment, ensuring clear task delegation and responsibility. Option A (Change 

description of SAP Activate task) and D (Delete SAP delivered SAP Activate tasks) are not typically features supported
by the Task Management application in SAP Cloud ALM, as these tasks and their core descriptions are usually
predefined 

and integral to the methodology. 

References: 

SAP Cloud ALM official documentation 

SAP Activate methodology user guide 
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SAP Activate Overview 
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