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QUESTION 1

Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct ans-wers to this
que-stion.

A. Data load preparation

B. Fit-to-standard

C. Cutover plan

D. Customer self-enablement

Correct Answer: AB

In the Explore phase for new implementations, such as SAP S/4HANA Cloud, key activities include:

Data load preparation: This involves preparing and mapping data for initial testing and system validation. It is crucial for
ensuring that the system can handle real business data in a controlled environment.

Fit-to-standard: This activity involves analyzing and mapping business processes to the standard functionality available
in SAP S/4HANA. It is an essential part of the Explore phase where the suitability of standard processes to business

requirements is assessed and documented.

These activities are fundamental to setting the stage for successful implementation by ensuring that data and processes
are aligned with the capabilities of the SAP system.

References:
SAP S/4AHANA Cloud implementation guidelines
Explore phase activities in SAP projects

New Implementation SAP S/4HANA Cloud

QUESTION 2

What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise

B. SAP Roadmap Explorer

C. Solution Standardization Board

D. Transformation Management Office

Correct Answer: A

The correct solution operations framework that customers can use to create a joint business and IT organization is:

Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities
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necessary to maximize the value of their SAP solutions, fostering a collaborative environment between business and
IT.

Options B (SAP Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office)
are valuable tools and organizational structures but do not specifically serve to create a joint business and IT
organization

as effectively as a Customer Center of Expertise.

References:

SAP solution operations frameworks documentation

Best practices for SAP project and solution management

QUESTION 3

Which of the following are benefits of using ready-to-use content? Note: There are 2 correct ans-wers to this que-stion.
A. Predictable results

B. Maximized total cost of ownership

C. Exhaustive solution documentation

D. Fast time-to-value

Correct Answer: AD

The benefits of using ready-to-use content in SAP Activate include:

Predictable results: The use of standardized, pre-configured content ensures that outcomes are consistent and
predictable, reducing the variability often associated with custom developments.

Fast time-to-value: Ready-to-use content accelerates the implementation process by reducing the time needed for
development and configuration, leading to quicker realization of benefits and value from the investment.

These benefits demonstrate the effectiveness of using standardized content in achieving quicker and more reliable
outcomes in SAP implementations.

References:
SAP Activate methodology benefits

Efficiency gains from using SAP Best Practices

QUESTION 4
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.
A. Check data quality prior to migration

B. Perform implementation activities
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C. Monitor project performance centrally
D. Natively built in test automation
Correct Answer: BD

SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the
implementation and operations of SAP solutions. Among the options provided:

Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute,
and monitor various tasks associated with implementing SAP solutions. This includes managing the project scope,

timeline, resources, and deliverables.
Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the
automated testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline.

Options A

(Check data quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as
part of the implementation capabilities within the context of SAP Cloud ALM, but they could be associated with broader

SAP tools or other specific management features.
References:
SAP Cloud ALM official documentation

Implementation guide and capabilities overview provided by SAP

QUESTION 5

What does a cutover involve? Note: There are 2 correct ans-wers to this que-stion.
A. Completing solution end-user documentation

B. Switching productive operations to new system

C. Presenting completed functionality to key users

D. Aligning business and technical cutover plans

Correct Answer: BD

A cutover typically involves:

Switching productive operations to new system: This is a critical component of the cutover process, where the business
officially starts operating on the new system after successful completion of the previous phases.

Aligning business and technical cutover plans: Ensures that both the business and technical aspects of the project are
synchronized and ready for the transition to the new system. Options A (Completing solution end-user documentation)
and

C (Presenting completed functionality to key users) are important tasks in a project lifecycle but are not typically
considered core components of the cutover process itself.
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