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QUESTION 1

What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion. 

A. Check data quality prior to migration 

B. Perform implementation activities 

C. Monitor project performance centrally 

D. Natively built in test automation 

Correct Answer: BD 

SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the
implementation and operations of SAP solutions. Among the options provided: 

Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute,
and monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, 

timeline, resources, and deliverables. 

Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the
automated testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline.
Options A 

(Check data quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as
part of the implementation capabilities within the context of SAP Cloud ALM, but they could be associated with broader 

SAP tools or other specific management features. 

References: 

SAP Cloud ALM official documentation 

Implementation guide and capabilities overview provided by SAP 

 

QUESTION 2

What are potential use cases for SAP Cloud ALM? Note: There are 2 correct ans-wers to this que-stion. 

A. Upgrading SAP S/4HANA Public Edition 

B. Implementing SAP Ariba 

C. Upgrading SAP Success Factors 

D. Implementing Tricentis Test Automation 

Correct Answer: AB 

Potential use cases for SAP Cloud ALM include: 
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Upgrading SAP S/4HANA Public Edition: SAP Cloud ALM supports the upgrade processes by providing tools and
resources needed for a smooth and efficient upgrade experience. 

Implementing SAP Ariba: This tool facilitates the implementation of SAP Ariba by helping manage project tasks,
configurations, testing, and deployment effectively. Option C (Upgrading SAP SuccessFactors) and D (Implementing
Tricentis 

Test Automation) are not typically highlighted as direct use cases for SAP Cloud ALM, as SAP Cloud ALM specifically
supports SAP solutions and their lifecycle management directly rather than third-party tools like Tricentis. 

References: 

SAP Cloud ALM user guide 

SAP solution implementation scenarios 

 

QUESTION 3

Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct ans-wers to this
que-stion. 

A. Data load preparation 

B. Fit-to-standard 

C. Cutover plan 

D. Customer self-enablement 

Correct Answer: AB 

In the Explore phase for new implementations, such as SAP S/4HANA Cloud, key activities include: 

Data load preparation: This involves preparing and mapping data for initial testing and system validation. It is crucial for
ensuring that the system can handle real business data in a controlled environment. 

Fit-to-standard: This activity involves analyzing and mapping business processes to the standard functionality available
in SAP S/4HANA. It is an essential part of the Explore phase where the suitability of standard processes to business 

requirements is assessed and documented. 

These activities are fundamental to setting the stage for successful implementation by ensuring that data and processes
are aligned with the capabilities of the SAP system. 

References: 

SAP S/4HANA Cloud implementation guidelines 

Explore phase activities in SAP projects 

New Implementation SAP S/4HANA Cloud 

 

QUESTION 4
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Which of the following belong to the Application Design and Configuration workstream in the Explore phase? Note:
There are 2 correct ans-wers to this que-stion. 

A. Configuration definition 

B. Change Impact Analysis 

C. Integration prerequisites confirmation 

D. Fit-to-standard workshop 

Correct Answer: AD 

In the Explore phase, within the Application Design and Configuration workstream, the following activities are
performed: 

Configuration definition: This involves defining how the SAP system will be configured to meet the business
requirements. It includes setting parameters and options within the system to tailor it to the business\\'s needs. 

Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps. 

Both activities are critical for ensuring that the system is designed and configured accurately to support the business
processes effectively. 

References: 

SAP S/4HANA Cloud setup and configuration 

Explore phase activities in SAP projects 

Agile Project Planning 

 

QUESTION 5

In which phase do you create "an ordered list of everything that is known to be needed in the product"? 

A. Prepare 

B. Discover 

C. Realize 

D. Explore 

Correct Answer: D 

In the SAP Activate methodology, "an ordered list of everything that is known to be needed in the product" is typically
created in the: 

Explore phase: During this phase, the project team works to define the detailed scope of the project, including creating
comprehensive lists of requirements that capture all that is needed in the product. This includes both functional and
nonfunctional requirements which are documented and agreed upon to guide subsequent project activities. 

Options A (Prepare), B (Discover), and C (Realize) involve other types of planning and implementation activities, but the
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detailed scope definition and requirement listing are central to the Explore phase. 

References: 

SAP Activate project phases description 

Explore phase activities in SAP projects 

Workstreams Overview 
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