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QUESTION 1

What is the purpose of the Solution Validation activity in the Explore phase? (Choose 3)
A. To identify gaps

B. To log additional scope items

C. To verify technical installation

D. To challenge changes to standard

E. To educate project participants

Correct Answer: ABD

QUESTION 2

Which navigation option do you use in the Roadmap Viewer to access the SAP Activate Methodology content?

A. Navigate by work stream

B. Navigate by assigned Delivery Mode

C. Navigate by RACI matrix accountability
D. Navigate by Project Team Member Role

Correct Answer: A

QUESTION 3

What are the benefits of the SAP best practices? (Choose 3)
A. Reduced functional scope

B. Fixed organizational structure

C. Fast time to value

D. Predictable results

E. Simple on-boarding to cloud

Correct Answer: CDE
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QUESTION 4

What is the basis for approving work results (signing Act of Acceptance) on Project Phase level?
A. Agreed and met Acceptance Criteria within quality gate

B. Definition of ready for Sprint

C. Scrum of Scrums meeting decision

D. Definition of Done for User Story

Correct Answer: A

QUESTION 5

What activities do you perform during the fit-to-standard workshop milestone in the SAP Activate methodology within
SAP Cloud ALM? (Choose 3)

A. Create SAP Fiori screen mock-ups in SAP Cloud ALM

B. View details of business process diagrams and descriptions in SAP Cloud ALM
C. Create notes and/or requirements in SAP Cloud ALM

D. Create wireframes for user interface in SAP Cloud ALM

E. View details of high-level process flows in SAP Cloud ALM

Correct Answer: BCE
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