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QUESTION 1

The Timeframe for the task completion is called ___________ 

A. Task 

B. Timescale 

C. Scope 

D. Resource 

Correct Answer: B 

 

QUESTION 2

Which type of planning minimizes impacts due to the unavailability of key staff? 

A. Succession 

B. Regression 

C. Recovery 

D. Backup 

Correct Answer: A 

 

QUESTION 3

____________________ manages the full spectrum of risks and their combined impact as an interrelated risk profile to
the organization. 

A. Enterprise Planning Management (EPM) 

B. Enterprise Continual Management (ECM) 

C. Enterprise Strategy Management (ESM) 

D. Enterprise Risk Management (ERM) 

Correct Answer: D 

 

QUESTION 4

Which three types of personal interview, which differs in terms of the structure, purpose and depth of information to be
elicited? (Choose two) 

A. Fully structured interview 
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B. Semi-structured interview 

C. Unstructured interview 

D. Organized interview 

Correct Answer: ABC 

 

QUESTION 5

Business continuity is the capability of an organization to react to disruptions. What should the Business Continuity
Management System (BCMS) be? 

A. A part of the organization\\'s IT Management system 

B. A part of the organization TMs overall management system 

C. A part of the organization TMs overall management system 

D. Always managed by an external service provider 

Correct Answer: B 
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