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QUESTION 1

Managing a Product Backlog involves which of the following activities? (Choose all that apply.)
A. Forecasting the effort of Product Backlog items

B. Ordering the Product Backlog

C. Breaking large Product Backlog items into multiple smaller Product Backlog items

D. Reducing or eliminating dependencies between Product Backlog items

E. Reviewing the Product Backlog with stakeholders

Correct Answer: ABC

QUESTION 2

A separate Product Backlog is needed for every:
A. Product

B. Scrum Team.

C. Portfolio

D. Program

E. All of the above

Correct Answer: A

QUESTION 3

What are the attributes of a good Product Vision and Strategy? (Choose all that apply.)

A. It describes what value means in the context of the product and how it can be measured
B. It describes who will use the product and what they would like to achieve

C. It describes how the product compares to competitor products

D. It describes how people will use the product to achieve potential outcomes

Correct Answer: ABD
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QUESTION 4

You have been a Product Owner at a new company for a few weeks. It has become clear to that many people, both
inside and outside the Scrum Team, expect close involvement in the decisions that you, as a Product Owner, are
accountable for.

As a result, you find that it takes too long to make decisions. Which of the following are reasonable options you could
take? (Choose three.)

A. Create and share a delegation hoard that displays your decision-making areas and work with your Scrum Team to
clarify decision making accountability and responsibility

B. Allow other members of the Scrum Team and stakeholders to continue making decisions they are not accountable for
documenting which decisions do not deliver the intended value

C. Demonstrate with the help of data, how long it is taking you to make decisions and the impact that the long decision-
making cycle has on delivering value to the customer

D. Work with your Scrum Master to better understand what next steps you can take to move the company\\'s
understanding of product ownership up in the maturity curve towards Entrepreneur

E. Start making all the decisions without consulting the others who have expressed interest

Correct Answer: ACD

QUESTION 5

Which of the following measures might help you determine whether your product is delivering value to your customer?
A. The number of must-do\\' Product Backlog items delivered in a release

B. The average cost of your product release

C. The on-schedule performance of the Scrum Team

D. How often your customers use your product

E. All of the above

F. None of the above

Correct Answer: D
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