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QUESTION 1

Optimizing flow means identifying what? 

A. Delays 

B. Key performance indicators 

C. Predictability issues of the train 

D. Activities that lack innovation 

Correct Answer: A 

 

 

QUESTION 2

What is part of the role of the Scrum Master? 

A. To prioritize backlog items 

B. To support Iteration Execution 

C. To facilitate Portfolio events 

D. To identify needed Enablers 

Correct Answer: B 

 

 

QUESTION 3

Which statement is true about batch size? 

A. When stories are broken into tasks it means there are small batch sizes 

B. Large batch sizes ensure time for built-in quality 

C. Large batch sizes limit the ability to preserve options 

D. When there is flow it means there are small batch sizes 

Correct Answer: C 

 

 

QUESTION 4
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What is part of the role of the Scrum Master? 

A. To escalate ART impediments 

B. To prioritize and identify what is ready for Iteration Planning 

C. To facilitate all team events 

D. To coach the interactions with the Scrum Framework 

Correct Answer: C 

 

 

QUESTION 5

What are the top two reasons for adopting Agile in an organization? (Choose two.) 

A. Enable changing priorities 

B. Accelerate product delivery 

C. Reduce changes 

D. Centralize decision-making 

E. Reduce project cost 

Correct Answer: AB 
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