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QUESTION 1

Which statement is true about batch size? 

A. When there are no bottlenecks, there are large batch sizes 

B. Large batch sizes make it easier to prioritize items using WSJF 

C. Large batch sizes flow slower through the system 

D. Large batch sizes ensure time for built-in quality 

Correct Answer: C 

 

 

QUESTION 2

An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives,
managers, and leaders. What is their next step? 

A. Train the leaders in Portfolio and Product Management to solve problems before fixing symptoms 

B. Perform process mapping on the current state 

C. Train Lean-Agile change agents to push out the roadmap and build consensus 

D. Identify Value Streams and Agile Release Trains to start alignment of the organization 

Correct Answer: D 

 

 

QUESTION 3

Which statement is a value from the Agile Manifesto? 

A. Customer collaboration over following a plan 

B. Customer collaboration over a constant indefinite pace 

C. Individuals and interactions over contract negotiation 

D. Individuals and interactions over processes and tools 

Correct Answer: A 
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QUESTION 4

What is one component of a Guardrail in Lean Portfolio Management? 

A. Participatory budgeting forums that lead to Value Stream budget changes 

B. Determining if business needs meet the Portfolio Threshold 

C. Capacity allocation of the Value Stream compared to process mapping 

D. Allocation of centralized vs decentralized decisions in the Enterprise 

Correct Answer: C 

 

 

QUESTION 5

What is the goal of the House of Lean? 

A. Value with the shortest sustainable lead time 

B. Aligning principles and values to a fixed cause 

C. Lean-Agile Leadership as an organizational culture 

D. Building a Grow Lean Mindset as opposed to Fixed Mindset 

Correct Answer: A 
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