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QUESTION 1

According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?
A. Create an Agile Release Train to focus on value

B. Reorganize the network around the new value flow

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Correct Answer: B

QUESTION 2

Which statement is true when continuously deploying using a DevOps model?

A. It alleviates the reliance on the skill sets of Agile Teams

B. It ensures that changes deployed to production are always immediately available to end-users
C. It increases the transaction cost

D. It lessens the severity and frequency of release failures

Correct Answer: B

QUESTION 3

Which statement is a value from the Agile Manifesto?

A. Customer collaboration over a constant indefinite pace
B. Contract negotiation over working software

C. Customer collaboration over responding to change

D. Individuals and interactions over processes and tools

Correct Answer: C

QUESTION 4

The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What best
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describes the next step for the Epic?

A. It will be implemented once the Lean business case is approved by the Epic Owner

B. It will be moved to the Portfolio Backlog if it receives a ‘go’ decision from Lean Portfolio Management

C. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it
D. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

Correct Answer: B

QUESTION 5

What does the Continuous Delivery Pipeline enable?
A. Continuous refactoring

B. Delivery of large batches

C. Ongoing learning

D. Increased technical debt

Correct Answer: C
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