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QUESTION 1

Optimizing flow means identifying what? 

A. Delays 

B. Key performance indicators 

C. Predictability issues of the train 

D. Activities that lack innovation 

Correct Answer: A 

 

 

QUESTION 2

How can trust be gained between the business and development? 

A. Automate the delivery pipeline 

B. Deliver predictability 

C. Release new value to production every day 

D. Maintain Iterations as a safe zone for the team 

Correct Answer: B 

 

 

QUESTION 3

What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and
mission? 

A. Incentive-based compensation 

B. Innovation 

C. Transparency 

D. Minimum possible constraints 

Correct Answer: D 
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QUESTION 4

Which statement is a value from the Agile Manifesto? 

A. Customer collaboration over feature negotiation 

B. Customer collaboration over ongoing internal conversation 

C. Customer collaboration over contract negotiation 

D. Customer collaboration over a constant indefinite pace 

Correct Answer: C 

 

 

QUESTION 5

What are two ways to describe a cross-functional Agile Team? (Choose two.) 

A. They can define, build, and test an increment of value 

B. They are optimized for communication and delivery of value 

C. They are made up of members, each of whom can define, develop, test, and deploy the system 

D. They deliver value every six weeks 

E. They release customer products to production continuously 

Correct Answer: AB 
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