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QUESTION 1

What is one of the tools associated with Design Thinking?
A. Solution Canvas

B. Divergent Feature Decomposition

C. Empathy maps

D. Behavior driven development

Correct Answer: C

QUESTION 2

Why is it important to decouple deployment from release?

A. To make deploying of assets a business decision

B. To enable releasing functionality on demand to meet business needs
C. To remove the need to respond quickly to production issues

D. To allow inspection of Agile maturity based on different cycle times

Correct Answer: B

QUESTION 3

What does the Continuous Delivery Pipeline enable?
A. Continuous refactoring

B. Delivery of large batches

C. Ongoing learning

D. Increased technical debt

Correct Answer: C

QUESTION 4
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Which pillar in the House of Lean focuses on the Customer being the consumer of the work?
A. Value

B. Innovation

C. Respect for People and Culture

D. Flow

Correct Answer: C

QUESTION 5

Which statement is true when continuously deploying using a DevOps model?

A. It alleviates the reliance on the skill sets of Agile Teams

B. It ensures that changes deployed to production are always immediately available to end-users
C. It increases the transaction cost

D. It lessens the severity and frequency of release failures

Correct Answer: B
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