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QUESTION 1

Optimizing flow means identifying what?
A. Delays

B. Key performance indicators

C. Predictability issues of the train

D. Activities that lack innovation

Correct Answer: A

QUESTION 2

The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What best
describes the next step for the Epic?

A. It will be implemented once the Lean business case is approved by the Epic Owner

B. It will be moved to the Portfolio Backlog if it receives a ‘go’ decision from Lean Portfolio Management

C. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it
D. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

Correct Answer: B

QUESTION 3

Who is responsible for managing the Portfolio Kanban?
A. Lean Portfolio Management

B. Release Train Engineer

C. Product Management

D. Solution Management

Correct Answer: A
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QUESTION 4

What are the three dimensions of Lean-Agile Leadership? (Choose three.)
A. Emotional intelligence

B. SAFe Core Values

C. Lead by example

D. Support organizational change

E. Lead the change

F. Mindset and principles

Correct Answer: CEF

QUESTION 5

How does SAFe recommend using a second operating system to deliver value?

A. Leverage Solutions with economies of scale

B. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
C. Organize the Enterprise around the flow of value while maintaining the hierarchies

D. Reorganize the hierarchies around the flow of value

Correct Answer: C
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